Level 1

Overview:

The Lean Manufacturing Certificate Program is a Six Day Program (6 modules) designed to meet the training needs of
companies adopting the ‘lean approach’to doing business. It provides theory and application of the key lean tools. It is also
intended to better support the lean approach of companies serious about improving profitability through reducing waste.

Objectives:
Upon successful completion of this interactive program, participants will be familiar with the principles and key tools
supporting the company lean initiative.

Target Audience:
They should be strong contributors to the lean journey able to provide leadership on improvement teams and drive
improvements in their areas of influence.

Prerequisites:
Participants should have a strong interest in Lean thinking and the commitment of their organization to the lean journey.

Who Should Attend: Those in positions requiring lean understanding to more effectively lead others selected to support
the company’s continuous improvement efforts.

Session 1: Introduction to Lean (Day 1); Value Stream Mapping (Day 2)

Locations Dates

Corner Brook February 9 & 10
Grand Falls-Windsor February 18 & 19
Labrador City March 1 &2

Session 2: CITT (Day 1); SS Visual Factory (Day 2)
Locations Dates

Information/Registration
709 637 8570
709 292 5642
709 944 7210

Information/Registration
709 637 8570
709 292 5642
709944 7210

Information/Registration
709 637 8570
709 292 5642

Corner Brook March 9 & 10

Grand Falls-Windsor March 18 & 19

Labrador City April 12 & 13

Session 3: Standardized Work (Day 1); Lean Implementation/Graduation (Day 2)
Locations Dates

Corner Brook April 6 &7

Grand Falls-Windsor April 15 & 16

Labrador City May 10 & 11

Cost: Per 2-Day Session $565 (includes all workbooks/resources, etc)
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