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205.1  All Committees 
 
 1.1 All committees shall not fail to be provided a specific mandate  

 and in accordance with this mandate shall (i) provide the findings and 
 the pros and cons associated with each option, and/or where options are 
 available (ii) provide a recommendation for consideration as requested 
 by the Board, and/or (iii) where directed by Board make a specific 
 decision. 

 
 1.2 The committee chairperson shall not fail to ensure minutes are provided 

 to all Board members to read as soon as they are available and shall 
 report on the findings of committee meetings at a designated regular 
 Board meeting. 

 
 1.3 Committee meetings shall only be held in accordance with the 

 committee’s mandate. 
 
 1.4 Notice of the time and place of every meeting shall not fail to be 

 communicated by the Chairperson of the committee, or the designate, to 
 each member of the committee at least seven days before the time 
 appointed for holding such meeting unless an emergency situation  exists. 

 
 1.5 A meeting shall only be held without notice, if a quorum of the committee 

 are present and consent thereto, and if, before the meeting is held three 
 attempts are made by Executive Assistant to the Board to contact the 
 absentees. 
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205.2 Standing 
 
 2.1 Each Committee shall not fail to comply with the terms established in 

 these policies unless there is an affirmative motion of the Board to 
 extend or change the mandate. 

 
 2.2 When the Committee Chair is absent from a meeting, the members shall 

 not fail to select another Board member to act as Chair for the meeting. 
 
 2.3 The Chair of a standing committee shall not fail to ensure minutes of 

 each meeting are duly recorded, signed and stored in perpetuity with the 
 President. 

 
205.3  The Executive Committee shall not fail to: 
  

3.1 Exercise the full powers of the Board in all matters when the Board is 
 unable to obtain a quorum and an emergency or time-limited decision is 
 required. 
 
3.2  Make amendments of approved budget not in excess of 1% of the 

 approved budget in any fiscal year, subject to reporting any such 
 amendments to the Board meeting next following the decision. 
 

3.3 Ensure the development of a strategic plan and monitor its  
 implementation and effectiveness. 

 
3.4  Facilitate the performance evaluations of the President as per the 

 performance contract established via the Transparency and 
 Accountability Act. 

 
3.5 Develop a process for Board evaluation for Board approval and 

 implement same. 
 

3.6 Study common issues, seek comprehensive information, and advise the 
 Board on any matter as directed by the Board. 

 
3.7 Monitor the effective operation of the Board. 

 
3.8 Ensure risk management procedures are set up with management to 

 facilitate effective reporting to the Board. 
 

3.9 Communicate with the President to ensure management policies support  
 the governance policies of the Board. 
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3.10 Study an issue and advise the Board on any other matter as determined 
 by the Board. 

 
205.4 The Governance Committee shall not fail to: 
  

4.1 Monitor each policy on a yearly basis to ensure it is current. 
 

4.2 Suggest topics for new policies to the Board. 
 

4.3 Monitor compliance with and effectiveness of current governance policies 
and practices. 

 
4.4 Determine the education and training needs of Board members. 

 
4.5 Develop a plan or approach to be submitted to the Board to address the 

identified professional development needs. 
 

4.6 Develop a professional development governance budget to present to the 
Board, if this is an item in the budget. 

 
4.7 Review the current orientation of Board members and report the findings 

to the Board. 
 

4.8 Ensure there is intra-Board communication and that this process is 
operating effectively. 

 
4.9 Study and advise the Board on any matter assigned by the Board. 

 
205.5 The Audit Committee shall not fail to ensure: 
 

5.1 The President has implemented appropriate systems to identify, monitor 
and migrate significant operational risks that would impact the financial 
reporting of the College. 
  

5.2  The President has implemented appropriate systems of internal control 
 over financial reporting, to ensure compliance with its policies and 
 procedures and that these systems are operating effectively to the  extent 
that they would impact the financial reporting of the College. 
 

5.3  The internal audit function has been carried out using sufficient 
 resources to carry out a reliable job. 

 
5.4    The President ensures financial statements are fairly presented in all 

 material respects, in accordance with generally accepted accounting 
 principles as attested by the external auditors. 
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5.5 To follow up with the president to ensure that deficiencies noted by the 
internal auditors have been addressed. 

 
5.6 The information contained in the College’s reports is accurate, complete 

and fairly presents the College’s financial position and risks. 
 

5.7 The external audit function has been effectively carried out and that any 
matter the external auditors wish to bring to the attention of the Board has 
been considered by the Committee and has been presented to the Board. 

 
5.8 Where necessary, they meet with the External auditors where there are 

issues of concern which need to be addressed. 
 

5.9 Any management reports and final audited financial statements have been 
submitted by the external auditors to the Board by June 15th for the 
Board’s consideration. 

 
205.6 The Board shall only structure ad hoc committees by resolution and the terms 

of reference shall not extend beyond 12 months unless the resolution 
establishing the ad hoc committee states otherwise.  

 
205.7  The Board shall only structure ad hoc committees using comprehensive terms 

of reference to deal with specific issues in a specified manner. 
 
205.8  Ad hoc committees shall not fail to refrain from dealing with items which are 

within the terms of reference of Standing Committees. 
 
205.9  Ad hoc committees shall only present options with pros and cons for the  

Board’s consideration and decision making, or where directly mandated by the 
Board, provide a recommendation for consideration by the Board, or make a 
decision when specified by the Board. 

 
205.10 A quorum of an ad hoc committee shall be no less than a simple majority. 
 
205.11  Where a chairperson has not been named to an ad hoc committee, the final 

report; at any time based on a resolution of the Board; or at the end of the term 
of office of the Board. 

 
205.12  An ad hoc committee shall not fail to be considered dissolved when it has: 

delivered its final report; at any time based on a resolution of the Board; or at 
the end of the term of office of the Board. 

 
 
Approved By:  Board of Governors, BM 06-11-06 
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