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College of the North Atlantic has a streamline process for engaging donors in establishing an award.
Below are the general steps taken in establishing an award at CNA.

STEP 1: Considering the Parameters of the Award
A donor may designate and determine the criteria of the award to desired specifications including:

e Campus location(s)

e  Program(s)

e Type of Award

e Achievement Award

e Scholarship

J Bursary

J Distinction Award

o Criteria - academic merit, financial need or student leadership
e Value

J Number of recipients




STEP 2: Drafting the Criteria

The next step in the process generally includes a meeting or email to further discuss the donor’s and
College’s expectations for the award. Based on the donor input, the College then provides a draft
description and criteria for approval. Once agreed upon, it will be submitted in the Awards Handbook and
advertised to students and posted on the CNA website. Award application deadline is generally mid-
January. However, some donors have specific dates when they want awards issued and CNA is committed
to working with individual donors.

STEP 3: Awarding the Awards

The College will conduct the award administration, including the application and selection process (unless
the donor wishes to be involved in this process). As the donor, you will be invited to present the award to the
student recipient(s) at the annual awards ceremony. There you will have the opportunity to meet the
students who have been selected to receive the award(s).




STEP 4: Determine the Type of Funding

e Annual Contribution—a donor supplies an annual sum of money toward the award(s). The entire
donation is disbursed directly to the student(s) selected. The College will make contact with donor
annually regarding continued support.

o Pledge/Trust —a donor pledges to supply a specific sum of money annually for a fixed period of time
toward award(s). Each year of the pledge, the donation is disbursed directly to student(s) selected.

J Endowment — a donor supplies a lump sum of money which is held in a long-term investment account.
The principal of the endowed fund shall be retained, administered and managed by the College in
accordance with its investment policy. Endowed funds generally are meant to exist in perpetuity;
therefore, the awards must be derived from the annualresidual that is generated from the principal
investment. Additional gifts may be added to the endowment at any time.

STEP 5: Follow-up

Each year, donors have the opportunity to review the award details and criteria. Donors are always invited to
other special events and activities that take place at College of the North Atlantic. Please note that this

template represents a guideline and can be modified when necessary to meet the needs of the individual
donor.




The College offers opportunities to students in many programs to compete for a variety of achievement
awards, scholarships and bursaries.

Definitions of Awards:

Achievement Award - Monetary award given in recognition of academic excellence, leadership and
community/ college involvement.

Scholarship - Monetary award given in recognition of academic excellence.

Bursary - Monetary award given in recognition of financial need and academic merit.

Distinction Award - An award given in recognition of a variety of qualities. Some examples would be, but are
not limited to, passion for learning, demonstrated initiative, significant contribution to class, good work

ethic, positive attitude, willingness to help others and/or a strong desire to succeed.

Memorial Award - provides a meaningful way for a family, foundation or company to honor that special
person while carrying his or her legacy forward to future generations of students.




CONTACT US

Let’s talk about how you can make a difference.

We’d Love to Hear From You!

CNA Foundation

https://www.cna.nl.ca/CNAFoundation/

/709-758-7536 or 709-631-4395

cnafoundation@cna.nl.ca

425 Topsail Road, St. John’s, NL
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